When 99.8% of Spoken English Classes
Fail to Help Students Speak...

When 98% of English Learning Centres
Fail to Make Students Write...

What Can You Do?
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EXECUTIVE SUMMARY

Emi)owerin? Future Generations through Smart Insight
=i Building Solutions

What is Speak English Gym?

It is the sure-fire solution for a long standing problem! Eﬂg” Sh
The struggle people have with English is well known. Graduates 1S CJ ifﬂcu
spending over two years to clear IELTS, college professors who can't 'F :

write ideas in English, PhD holders in English literature who can’t or me
engage in a debate in English. ‘{'C) l&’&m

The curious fact is that all these people have spent a minimum
of twelve years “learning” English. Yet, the tragedy is that
millions still knowingly follow the same outdated, failed
systems, again and again across India, and foolish enough to
expect superior results!

Witnessing this tragic situation in the Indian states of Punjab,
Maharashtra, Kerala, Tamil Nadu, and Uttar Pradesh, a British
professor, Dr. Matthew Symonds, developed a speaking-based
listening, reading and writing system.

That is Speak English Gym.

What are the Unique Benefits of Speak English Gym?

Speak English Gym empowers you with a transformative platform offering unparalleled advantages:
e Rugged system that blends the power of Al with key learning theories, and best practices.
¢ No dependancy on faculty - anyone can take charge of the facilitation anytime.

e Accept students of any level, and promise success in English proficiency - including speaking &
writing.

e Rapid student engagement, retention, and higher referrals - right from the first hour!

e Cost-Effective Operations - students need to come to the centre only once/twice a week.
® Give and keep your word. Mult-sensory outputs ensure faster learning even for slow learners.

e Scalable Business Model to expand effortlessly without extensive resources.

e Higher Success Rates (almost 100%) Enhance center reputation and higher profits.

e Students take ownership of Learning with multi-sensory personalised reports and learning
suggestions.

e Additional revenues from Professional, Interview, Personality, and Grooming Programs - in schools, colleges,
companies, social orgainsation etc.

What are the Key Applications of Speak English Gym?

Primarily, Speak English Gym is essential wherever extempore speaking decides success. For example,
professions like teaching, sales & marketing, many professional work like engineering, medicine, nursing,
[ELTS/TOEFL examinations, global employment, etc.



SPEAK ENGLISH GYM PROCESS

Transforming Skills and Fluency with Smart, Speech-Driven
Cycles for Success

Student Arrives:
Student enters the center to begin
the learning process.
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Facilitator Assigns Speaking Simulation:
Facilitator selects a suitable simulation (from
200+ options) with 10-12 questions, including <«

cue-card prompts, for the sfudent to
attempt.

Student Receives Video and AL Report:
Student gets their recorded response and a
detailed report listing:

a. Question and student’'s answer
b. Answer criteria and whether met
¢. Reasons for unmet criteria
d. Grammar errors, corrections, and lessons
to study
e. Vocabulary, phrasal verb, idiom errors,
corrections, and lessons to study

f. Ideal response with correct grammar and
usage

1L
Student Studies at Home:
Student takes the video and
report home to study

assigned lessons.
iy
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Student Returns for New Simulation:
After studying, student returns to >
attempt a new speaking simulation.

Notes:
e The process is suggested but flexible to meet students’ needs.
e Lessons and tests can come from Speak English Gym or center-provided materials.

e For diverse student needs (e.g., beginners unable to speak English), refer to the
instruction manual.

e Minimal center visits maximize efficiency: Students practice at home, visiting only 1-
times weekly, reducing operational costs.

¢ Proven outcomes boost enrollments: Success in IELTS, interviews, and communication
drives student referrals and center growth.
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THE STORY BEHIND SPEAK ENGLISH GYM

With SpeakEnglishGym, you gain the innovation with decades
: of experience.

Prof (Dr) Matthew Symmonds

Professor Dr Matthew Symmonds, a renowned educator born in

the University of Glasgow passmnately teaching social sciences,
cognitive psychology, and English literature. From 1978 to 1986,
he served as a visiting professor at Oxford University, earning
acclaim for his dynamic and innovative lectures. Later, he
continued teaching at the University of Edinburgh until retiring in
the late 1990s, with a special focus on helping non-native English
speakers master the language.

On invitation from Espoir Technologies, Dr. Symmonds spent five
months in India studying why most Indians, despite decades of
English education, struggle to speak or write effectively.

The team'’s research led to three key insights:

e Start with Speaking: Mastering English must begin with conversational practice, not rote
grammar drills, making learning natural, effective and multi-sensory.

e Learn Through Passion: English grammar and usage are best learned through themes
that excite learners, such as technology, management, cricket, or movies.

e Focus on Employability: With India’s youthful workforce, English training should
emphasize extempore speaking for job interviews and workplace success.

Backed by scientific research, Dr. Symmonds and Dr. Suresh Namboothiri of Espoir
Technologies worked together to create groundbreaking learning tools and platforms that helped
thousands of learners not only in India but in 34 countries across the globe:

e World’s First Video-Based Extempore Speaking Simulator: Over 200 real-life speaking
scenarios with 10-12 questions each, including cue cards, to build confident extempore
communication that leads to critical and creative thinking on the spot.

e Theme-Based English Learning Modules: Engaging courses like Smart English through
Cricket, Smart English through Success Secrets, Smart English through Technology and
Science, and Smart Communication through Management Ideas.

e World’s First Professional Interview Trainer: A unique interactive platform to ace job
interviews with confidence. It includes over 3000 curated interview questions, best
responses, and industry wisdom.

Since the rise of generative Al in 2022, these innovations have been enhanced with Al,
making them even more interactive and effective for Indian learners aiming to excel in
English and boost their careers.



Dr. Suresh Namboothiri (https://www.linkedin.com/in/sureshnamboothiri/)

Why a renowned product development specialist and former
Chief Operating Officer with TATA Group abandoned corporate
success to build English proficiency in Indian professionals
reveals a truth that should alarm every Indian.

For 35 years, Dr. Suresh Namboothiri witnessed a devastating pattern
across hundreds of engineers and managers. In developed countries,
professionals don't just execute - they inhabit their disciplines. They
perceive subtle interconnections, anticipate how parameter changes
ripple through systems, and intuitively grasp customer problems to
craft transformative solutions. In India? Even our brightest liTians
remain trapped in superficial understanding. They memorize but
cannot penetrate deeper mysteries. They implement but rarely birth
groundbreaking innovations. The culprit isn't intelligence - it's
linguistic poverty that suffocates their empathetic imagination.
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This becomes catastrophic in our Al age. While cutting-edge insights flow through English, our
professionals remain linguistic tourists in their own fields. They cannot harness Generative Al's power
because they lack the nuanced command for sophisticated prompt engineering - the new literacy of
innovation.

Dr. Namboothiri realized India's innovation drought stems from a fundamental truth:
language shapes thought, and impoverished language creates impoverished insights.
Without fluent English, professionals cannot access the emotional and intellectual depths
necessary to solve complex human problems.

This revelation compelled him to co-create Speak English Gym - along with Dr. Matthew Symmonds,
as patriotic mission to liberate India's intellectual potential from linguistic limitation.

WHAT DOES SPEAK ENGLISH GYM PACKAGE CONTAIN?

Speak English Gym Package includes the following:

e Extempore Speaking Simulator: With 200
speaking situations with 10-12 questions in
[ELTS style including cue-card questions. Plus, Al
generated comprehensive feedback and video
outputs.

e English Learning Modules: Smart English
through Cricket, Smart English through Success
Secrets, Smart English through Technology and
Science, and Smart Communication through
Management Ideas. With over 514 lessons
each, over 600 tests.

e Professional Interview Trainer: Over 3000
questions, best responses, guides advices etc.
Developed by a team that conducted over
300000 interviews. No questions will appear
beyond this.




TRADITIONAL METHODS Vs SPEAK ENGLISH GYM
Clashing Outdated Drills with Bold, Modern Mastery

Unlocking Bright Futures

Criteria Traditional Methods Speak English Gym
: . : Engages students from day one with 300
Engagement aRﬁ:"etz)?t';);%rl)(egggiggrgrfqz:‘d”"S interactive speaking situations and theme-
and bori d d leadi | based lessons (e.g., Smart English through
Motivation m(;)r':ir:lgatsi%ln :%Slfinh c?rao Iggtt:’at?e‘;v Technology & Science), fostering excitement
9 P * | and an internal push to learn.
Feedback is delayed, subjective, Provides immediate, detailed Al-driven
Feedback and | and often limited to teacher feedback on speaking, grammar, and body
Progress availability, leaving students language, with personalized suggestions and
Tracking unsure of progress and progress tracking across 600+ tests, ensuring
improvement areas. measurable improvement.
Focuses on theoretical lessons with -y . -
limited practical application, Offers job interview simulators and 300
Real-World leaving students unprepared for speaking situations mimicking real-world
Application | .- jife scenarios "Ee j%b contexts, ensurin? skills are directly
e

interviews.

applicable to professional and social settings.

Personalization

Uses a one-size-fits-all approach
with rigid schedules, making it

Allows self-paced learning with 514
lessons and theme-based content tailored
to interests (e.g., management or success

and Flexibility | hard to cater to individual needs or | secrets), enabling students to study at
accommodate busy learners. home and visit the center only once or
twice weekly.
Overcoming Limited speaking practice in group Provides a private extempore video speaking
Speaking settings increases fear of _ simulator for safe practice, with Al feedback
Anxiet judgment, hindering confidence in on clarity and body language, building
nxiety public speaking. confidence without external judgment.
Heavily reliant on skilled Reduces dependence with Al-driven
Faculty instructors, leading to evaluations and comprehensive lesson
Dependence | Mconsistencies, high costs, and modules, enabling facilitators to guide
scheduling challenges in small

centers.

rather than teach intensively, ensuring
consistency and cost-efficiency.
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wrong, leaving learners without
actionable insights or cultural
relevance.
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ORDINARY Al TOOLS Vs SPEAK ENGLISH GYM
< ceas . . T
Pitting Generic Al Against Bold, Specialized Mastery for
Confident Success
Criteria Ordinary Al Tools Speak English Gym
. i Multi-sensory. Provides 200 extempore video
Eﬁ:‘tjgmgngpw:iiﬁg 222?2 s(:sg)] speaking situations, each with over 10 video
neglecting the vital link between questions in quick continuum, forcing
Depth of one'’s own speaking, body students to realise their communication
Speaking & | language, and think'ing—the core shortcomings by linking their own videos,
Learning of Englisﬁ learning—resulting in with detailed Al reports on shortcomings and
shallow fluencv that fails to tailored study recommendations, blending
translate to regl-world speaking, body language, and thinking for
communication deep, practical fluency that lead to quick,
) deep learning.
. . Delivers comprehensive Al-driven reports
F:‘:tdebr?\ﬂ(eﬁ :fgei'r:s%i?]:”s‘;m o analyzing response content, grammar, usage,
) Fc)riteria robo’gc and fails to body language, and criteria met/unmet, with
Quality of specify'why A résponse is right or personalized, detailed learning suggestions
Feedback for the next week, including specific grammar

and usage guidance tailored to Indian
learners, ensuring thorough and culturally
relevant improvement.

Contextual and

Most tools, including Duolingo, are
useful only for casual chats, with
contexts lacking Indian
professional, cultural, or

Addresses Indian learners’ lack of extra
reading and the ability to create content for
speaking or writing (e.g., for teaching or IELTS
exams) by offering 134 blended theme-based
lessons (e.g., Smart English through Success

Engaging contextual situations (e.g.,

Content | Deepaval, olege ) making | 325is Marcgement dea ecinolog &
zgmc;;ra%ﬁ;’t?(n:::c‘\ningnor incorporating Indian and global professional
professional applications. :fg;a;gg,eﬁ?surmg high relevance and
Rarely include specialized tools for | Besides other unique features, Speak
professional applications like English Gym features a dedicated job

Help for teaching or job interviews, often interview simulator with record, save,

Professional | limited to low-rigor, casual replay, and review capabilities, designed
Work and conversation practice i,nsufficient for high-rigor professional
Employability | or unsuitable for India’s communication, honing answering

competitive professional
landscape.

reflexes, likeability, and professional
wisdom for India’s job market.

Affordability,
Accessibility,
and Longevity

Most Al video speaking tools are
prohibitively expensive, with high
subscription costs that offer
limited value for money. Many are
developed by unknown tech
companies with no educational
background, often disappearing
after a short period, only to be
replaced by new, unreliable tools.

Developed by a reputable team with decades
of expertise in industry and academics, Speak
English Gym is designed to be cost-effective,
integrating affordable Al video speaking
simulators and comprehensive lessons,
enabling even small training centers to offer
high-quality practice for many years to come.




THE IMPOSSIBLE MADE POSSIBLE

Across India, graduates struggle for years to pass IELTS, professors falter
in writing, and PhD holders fail to debate fluently in English. Despite
twelve years of “learning,” millions cannot comprehend, apply, analyze,
evaluate standard English texts, or write and speak independently.

This tragedy persists as people foolishly expect results from failed
systems, but Speak English Gym’s speaking-driven approach turns the
impossible dream of fluency into reality, empowering students and
franchisees alike in listening, reading, writing - while speaking.

Speak English Gym Turns Dreams to Reality

e Breakthrough Speaking Simulations: Over 200 Al-driven
extempore videos engage students instantly, fostering rapid
fluency.

e Cost-Effective Scalability: Minimal faculty and center visits
enable franchisees to expand with low overhead costs.

e Proven Student Outcomes: Success in [ELTS, interviews, and
communication boosts enrollments and center reputation.

e Student-Driven Learning: Self-paced, interactive cycles
empower students, ensuring retention and consistent demand.

e Lucrative Side Programs: Job interview and professional skills
modules create additional revenue streams for franchisees.

Speak English Gym transforms English learning, enabling student fluency
and franchisee success with its Al-driven system. Join this revolution to
lead language training’s future.

Speak English Gym Procuremet / Installation / Usage: Speak English Gym is NOT an online platform, due to
high-technology reasons. It is a desktop application, works on Windows OS, connected to internet. It is a perpetual
licence controlled by keys. Usage ranges from personal usage, team usage, discipline-wise communication
centres, department-wise communication centres, to institute-wide Al-based Research Centres.

Developed with pride by Espoir Technologies Private Limited,
Near C-DAC Innovation Centre, Panchavati, Pashan,

EE ﬁshGym Pune - 411 008, MH. India.

Contact: +91 86001 22296 email: i-max@i-max.org

https://itrots.com/speakenglishgym Q
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